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GAINING A BETTER UNDERSTANDING OF THE REGIONAL SERVICE COMMISSION’S MODEL
The Regional Service Commissions
(RSC) were created on January 1st,
2013. They originate from the Solid
Waste Management Commissions and
the Planning Commissions.
This new model for the delivery of
regional services is intended to promote increased collaboration, communication and planning among the various communities. These commissions
were created to improve communication between communities and promote collaboration on a regional scale.
The communities will therefore find it
easier to work together and share ser-

vices in order to meet their common
needs more efficiently.
This being said, the first year of operation was mainly a transition year
and the Board had to focus its efforts
on restructuring the two former commissions. In 2014, once the governance
system was well established, it was
able to gain a better understanding of
its role and powers and determine
how this new model may contribute
to greater collaboration between communities.

WORD FROM THE CHAIRPERSON
We have come to the end of our second year with the new RSC model. In
the area of waste management, the
door-to-door collection of recyclables
has been successfully implemented.
Many thanks to all those whose implication made this happen. The landfill
biogas project is on the drawing table
and there will have to be a firm commitment from the Commission to
make it a reality.
Where development is concerned,
zoning plans for Dunlop and Robertville are well advanced. The steps
leading towards a regional plan will be
a major challenge in the years to
come.
On the topic of emergency measures,
a new regional file, there has been a
great deal of collaboration and concrete results will soon be available.

I would like to thank the Executive
Director, Jocelyne Hachey, and everyone on the RSC staff for their excellent collaboration and their hard
work. I would also like to thank the
members of the Commission for their
constant presence at RSC activities,
which made my job a great deal easier.

Luc Desjardins, Chairman

Head Office and Planning Department
702 Principale Street, unit 130
Petit-Rocher, NB E8J 1V1
(506)542-2688
Solid Waste Management Department
1300, Route 360
Allardville, NB E8L 1H5
(506)725-2402

Table of content

Theme of the
activity report

1

Word from the
Chairperson

1

Mandate

2

Profile of the
Chaleur Region

2-3

Strategic
Objectives

4

Message from the 4
Executive Director
Governance and
Administration

5

Planning
Department

6-8

RPAC

8-10

Solid Waste
Management

11-17

Organizational
Structure

Annex
A

Planning
Department
Statistics

Annex
B

CHALEUR REGIONAL SERVICE COMMISSION
MANDATE
The Chaleur RCS (CRSC) is obliged to The RSC also has the authority to take
supply the following mandatory ser- on the following additional mandates:
vices:

Local planning in municipalities

Local planning in Local Service Dis
Regional policing collaboration
tricts (LSD)

Regional planning for emergency

Solid waste management
measures

Regional planning

Planning regional infrastructures for
It also has the power to facilitate and
recreation, culture and sports, and
coordinate agreements between comsharing the costs of such installamunities relating to the costs of
tions
shared services and infrastructures.

PROFILE OF THE CHALEUR REGION
The CRSC is made up of 6 municipalities and 4 unincorporated parishes:
the City of Bathurst, the Town of
Beresford, the villages of Nigadoo, Petit
-Rocher, Pointe-Verte and Belledune
and the parishes of Beresford,
Bathurst, Allardville and New Bandon.

the 6 municipalities and 39 % live in
the unincorporated areas.
The City of Bathurst is the primary
business and service centre for the
region, and 34 % of the total population of the CRSC lives in that city.
12% of the population lives in Beresford. Among the unincorporated areas, the parish of Beresford is the most
populous, with 18 % of the regional
population, followed by the parish of
Bathurst, with 14 %.

According to 2011 census data, the
CRSC serves a population of 36,119
individuals spread out over 3,300 km2
of territory. This works out to a
population density of 72 people per
km2. In 2006, the population was
37,002 persons, which represents a There are 17,236 private dwellings in
decrease of 2.4 % over a five-year pe- the CRSC, with an average of 2.1 indiriod. 61 % of the population resides in viduals per dwelling.
TABLE I
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CHALEUR REGIONAL SERVICE COMMISSION
PROFILE OF THE CHALEUR REGION
FIGURE I

The median age of the population in
Gloucester County is 47.9 years, significantly higher than the provincial
average, which is 43.7 years. The median age varies greatly from one community to another, from 45.2 to 53.2
years. La population of the CRSC is
predominantly bilingual, with 61% de-

claring knowledge of both official languages. 60 % of the population declares that French is spoken in the
home.

TABLE II
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CHALEUR REGIONAL SERVICE COMMISSION
STRATEGIC OBJECTIVES
The CRSC had its first brainstorming
session on September 20, 2013. The
purpose of this session was to review
the commission's broad guidelines after nine months of operation and to
target the main objectives for 2014,
beyond the mandatory services that
are already provided. This exercise
enable the CRSC to identify the following priorities:
Communications: identifying efficient methods for informing the
public of its achievements
 Work accomplishd

Implementation of a communication process with the media

Implementation of a procedure for public interventions
during the CRSC open meetings

Identification of tools to inform the public of open meetings and messages of public
interests
 Regional emergency measures services: implementing a regional emergency measures plan
 Work accomplishd

Implementation of an action


plan for the development of a
regional emergency plan with
the collaboration of various
municipal and provincial stakeholders.
The CRSC has also prioritized the
definition of a mandate for community economic development. However,
before accomplishing this task, it was
imperative to gain a better understanding of the economic situation of the
Chaleur Region. Therefore, the CRSC
identified the various provincial, regional and municipal organizations
which already play a key role in this
sector. It made sure to become familiar with the missions, mandates and
objectives of each of these organizations to help determine how the
CRSC may bring an added value in
this field in relation with these existing entities.
During 2014, CRSC took part in the
Regions Development Summit, initiated by the Association francophone
des municipalités du NouveauBrunswick and participated in various
meetings with municipal, regional and
provincial organizations active in this
field.

MESSAGE FROM THE EXECTUTIVE DIRECTOR JOCELYNE HACHEY
The CRSC carried out the work also wish to thank the board members
launched in 2013 related to the stan- for their devotion and their contribudardization of systems and internal tion.
policies of the two former Commissions. This required a great deal of
effort on the part of the employees
and board members who sat on these
special committees. I wish to highlight
the extraordinary work of all the employees. I sincerely thank them for
their support throughout the year. I
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CHALEUR REGIONAL SERVICE COMMISSION
GOVERNANCE AND ADMINISTRATION
Composition of the Board of Directors
The CRSC is composed of the mayors tax base ratios. The Board of Direcof the six municipalities plus four rep- tors is composed of the following
resentatives from the fourteen LSD.
mayors and LSDs representatives:
Where the LSDs are concerned, representation is based on population and
Mayor of Bathurst
Mayor of Beresford
Mayor of Nigadoo
Mayor of Petit-Rocher

Stephen Brunet
Paul Losier
Gilberte Boudreau
Luc Desjardins

Mayor of Pointe-Verte
Mayor of Belledune
LSD representative
LSD representative
LSD representative
First LSD alternate
Second LSD alternate

Normand Doiron
Ron Bourque
Normand Plourde
Charles Comeau
Donald Gauvin
Gilles Bryar
Mark Smith

The Board set up two permanent
committees in 2013: a Technical Committee and a Oversight and Support
Committee. The first provides the
Solid Waste Management Services
with technical consulting services.
Four people sit on this committee: two
members of the Board of Directors
and two members from the public,
appointed by the Commission. In 2014
the committee members were :

nicipalities and the Local Services
Manager.
The CRSC has also set up an Executive Committee composed of the
Chairperson, the Vice-Chairperson and
a Third Officer. The Executive Committee supports the Chairperson and
the Executive Director in compliance
with the policies and decisions of the
Commission.

 Chairman, Mr. Luc Desjardins
Mayor Paul Losier, Chairman

Mr. Donald Gauvin, Vice-Chairman  Vice-Chairman, Mr. Paul Losier

Mr. Rhéal Hébert, public represen-  Third Officer, Mr. Normand Plourde
tative
The organizational structure of the

Mr. Gino Boudreau, public repre- CRSC is shown in Annex A.
sentative
The CRSC held 13 public meetings
The second committee supports the during 2014. The agendas and minutes
Executive Director in the area of fi- of these meetings can be found on its
nancial governance of the Commis- website at www.CSRChaleurRSC.ca.
sion. This committee is composed of
the general managers of the six mu
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CHALEUR REGIONAL SERVICE COMMISSION
PLANNING DEPARTMENT
Planning Department Staff
The Chaleur RSC Planning Department employs the following 6 people:
Position

Employee

Director

Marc Bouffard

Administrative Assistant

Carolle Roy

Development Officer and Building
Inspector
Building Inspectors

Yvon Frenette

Geomatics and environnement
technician

Mariette Hachey-Boudreau

KEY EVENTS IN 2014
Nigadoo Rural Plan
The new rural plan for the Village of
Nigadoo was finalized in early 2014
and was subject to an open house
session at which the residents of Nigadoo were invited. The new rural
plan came into effect on July 2nd. The
Planning Department would like to
thank the members of the Review
Committee for the time and effort
devoted to this project. With the
completion of this rural plan, only the
rural plan of the Village of PetitRocher remains to be revised in order
to update all the plans of the municipalities members of the CRSC Planning Department.
Private access policy
For several years, the question involving subdivision roads and private
accesses has been subject of discussions at the RSC level across the province. At the beginning of the year,
the Planning Department has met
with other RSCs and the province to
develop a common policy on this subject. That being said, the Department
of Environment & Local Government
(DELG) has no intention to force the

Marcel Doiron
Stéphane Doucet

implementation of any policy in this
regard. Following this meeting, the
CRSC decided to develop its own policy which deals with the construction, the design and ownership of
subdivision private roads. A draft was
being finalised at the end of 2014.
This policy will need be approved by
the RSC in consultation with the Regional Planning Advisory Committee
(RPAC).
LSD Rural Plans
A Committee was formed in order to
proceed with the review of the Robertville and Dunlop Rural Plan. This
Committee is composed of 4 people
(2 representatives per LSD) and the
Local Services Manager. The Committee met 6 times on a monthly basis in
2014. The review of the document
was almost complete at the end of
2014. Once completed, this document
will be revised by the DELG before
being translated by the province. This
rural plan will subsequently be adopted by the province through a ministerial decree. Once this project is
complete, the RSC intends to begin
the revision of the Ste-Anne, Tetagouche and Big River rural plans which
will be combined in a single document.
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Continuous Training
In the fall, Yvon Frenette and Marcel
Doiron attended the NBBOA Annual
General Meeting held in Moncton.
In December, Stéphane Doucet
passed the Communications Skills
Exam given by the NBBOA which is a
requirement for the level 1 certification. He needs to complete one more
exam to obtain his level 1 certification.
The Planning Director attended the
Canadian Institute of Planners
Convention held in Fredericton in
July. The theme of the Convention
was “People Matter” and focused on
the importance attached to any physical, social, environmental, health and
economic communities’ elements that
improve the quality of life. Nearly 500
planning professionals from Canada
and abroad attended the convention.
Our Planning Department would like
to take this opportunity to congratulate the Organizing Committee members who have spent several months
organizing this convention which was
an extreme success. The RSC of the
province came together and contributed financially to this conference as a
major sponsor.
Land Gazette
The CRSC Planning Department is
now registered to the Service New
Brunswick Land Gazette. This service
will allow the Planning Department to
register electronic notices against any
non-conforming property or properties in violation of any by-laws and
planning regulations.
By-law for street closure
At the request of the Village of PetitRocher, the Planning Department has
drafted a model of a by-law for public

street closures, as well as public notices and other resolutions on this subject.
Planning Directors meeting
Municipal and regional planning services directors met in Fredericton on
May 28 and 29. The two main topics
of discussion were the planning of
recreational facilities and the adoption
process of the new subdivision streets
in unincorporated areas.
The directors also met in Moncton in
November. It was agreed that a request would be made to the Environmental Trust Fund to finance the preparation of a guide to help local and
regional planning committees in their
mandate. Mr. Scott Finley also made a
presentation of the Heritage Conservation Act and encourages the preservation, rehabilitation and the restoration of provincial heritage sites.
Records and information management
The administrative assistant attended
a training session on records and information management. The province
has developed a Regional Service
Commission
Records
Authority
(RSCRA) File Classification Plan. For
final disposition, some documents
must be destroyed while others must
be transferred to the Provincial Archives for selective or permanent retention.
Radon awareness session
Health Canada contacted the RSC to
review the data relating to radon.
According to Health Canada, nearly
20% of New Brunswick homes have
radon levels above the level considered safe by Health Canada. Their survey indicates that Northern New
Brunswick has the highest levels of
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CHALEUR REGIONAL SERVICE COMMISSION
PLANNING DEPARTMENT
radon in Canada. A meeting was held
in November during which the building inspections from the City of Bathurst and municipal managers were
invited. Health Canada launched a
national campaign entitled ‘Take action on Radon’ where it recommends
that all homeowners measure the level of radon in their homes.
Territory delineation
The CRSC lost part of its Commission’s territory to the Acadian Peninsula RSC. This part of the territory
which included the “Village Historique Acadien” has been incorporated
into the Village of Bertrand.
GIS services to the Restigouche RSC

ment with the Restigouche RSC to
help them implement their GIS services. This agreement is a 2 year term
and the work began in early 2014.
The GIS of the Restigouche RSC is
now operational, and we are currently
working to incorporate their zoning
maps in the system.
LIDAR
The Planning Department received
LIDAR data covering a large portion
of its territory. The missing data
should be received in the next few
months (Belledune area). This mapping has been incorporated into our
GIS system and provides high precision 3D information on surface elevations.

The Planning Department of the
CRSC has negotiated a service agree-

REGIONAL PLANNING ADVISORY COMMITTEE
(RPAC)
RPAC
The CRSC has delegated to the Regional Planning Advisory Committee
(RPAC) those advisory and decisional
functions prescribed in the Community Planning Act. This subcommittee of the CRSC is composed
of 7 members representing each of
the municipalities and 2 representatives for all the LSDs whose planning
services are provided by the CRSC.
None of the RPAC members are
elected officials. Each municipality
was asked to recommend one of its
citizens to sit on the RPAC. The Capacity Building & Local Service management did the same with the two
representatives of the LSDs, who split
the territory along both sides of Middle River.

RPAC members were appointed by
the CRSC for 2 or 4-year terms.
Member

Locality

Term

Beresford

December 2015

Elmer Roach

Nigadoo

December 2017

Patrick Mallet

Petit-Rocher

December 2015

Rachelle Boudreau

Pointe-Verte

December 2017

Elizabeth Lanteigne

Belledune

December 2017

Lévis Roy

Unincorporated areas southeast of Middle River

December 2017

Jeannot Gionet

Unincorporated areas north
of Middle River

December 2015

Allain Gauvin

CHALEUR REGIONAL SERVICE COMMISSION
RPAC
RPAC Executive
The executive of the RPAC is appointed by its members. Mr. Patrick
Mallet was elected to the position of
chairman, and Mr. Lévis Roy was appointed vice-chairman.
Regular monthly meetings
The Regional Planning Advisory Committee (RPAC) held 8 regular
monthly meetings in 2014, during
which 33 applications from individuals were studied. See Table C in Annex B.
The committee also studied and forwarded 4 recommendations dealing
with modifications to a plan or a zoning by-law as well as the location of
streets and land to be used for public
purposes.
Applications for rezoning
Maritime Minerals – Village of Belledune
The Village of Belledune received a
request from Maritime Minerals Inc.
to rezone 468 acres of land within
the industrial zone in order to excavate the rock over a 40 year period at a
rate of 2.5 million tons per year. The
property is located on Crown Land
and is also subject to the Department
of Natural Resources operating standards. The excavation plan proposed
by the company is in harmony with
the scenarios proposed in 2012 by a
consultant firm in response to a joint
project between the Planning Department and the Village of Belledune.
This plan provides a quarry floor with
an elevation and slope that would
provide future development for industrial and commercial purposes. A
major challenge is to ensure that the
proposed excavation will not adversely affect groundwater serving the
community. The Planning Depart-

ment has prepared a rezoning report
for this major project which was distributed to the various departments
for the purpose of receiving their
comments.
Jean-Guy Boudreau, 650 de la Baie
Street, Beresford
The Planning Department assisted the
Town of Beresford with the rezoning
request for the property located at
650 de la Baie Street in order to permit the development of a housing
complex of 5 units. This rezoning is
subject to a number of conditions,
including the approval of a comprehensive plan.
Robert Basque Entreprises Inc., 1193
Principale Street, Beresford,
The Planning Department assisted the
Town of Beresford through the rezoning of the property located at 1193
Principale Street in order to permit
the development of a residential complex comprising several dwellings in
multiple dwelling units. This rezoning
is subject to a number of conditions,
including the approval of a comprehensive plan. At the end of 2014, the
two first buildings had been built for
a total of 10 units.
Aggregate Farm – Village de PointeVerte
The Planning Department has drafted
an amendment to the Pointe-Verte
Rural Plan in order to manage the
development of aggregate farms on
its territory. The new zoning provisions also affect urban hens and apiaries.
Assessment and Planning Appeal
Board
No appeals were heard in 2014.
Construction activities
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RPAC
The Planning Department issued a
total of 563 building permits in 2014,
for a total value of $24,643,650, including $12,746,900 for municipalities
and $11,896,750 for unincorporated
areas, as shown in Figure A, Annex B.
The number of permits issued by the
Planning Department is down 10%
from the preceding year and the total
value of the permits is up 29%.
Residential construction has remained
at about the same average as previous
years, in spite of the significant drop
in numbers of single family dwellings.
In 2014, 37 new single-family homes
were built on the territory served by
the Chaleur RSC Planning Department: 21 units in the municipalities
and 16 in the LSDs. 8 mini homes,
and 4 new cottage units can be added
to this total. There are 3 duplexes.
There are also 3 apartment blocks in
Beresford. The reduction in the number of single family dwellings is offset
by an increase in the number of multifamily housing units. The evolution
of the housing market is consistent
with the demographic changes as the
older population is searching for
smaller housing with easy access. Figure B, in Annex B shows the number
of residential constructions since
2007.
A total of 28 permits was issued for
work in the commercial sector, for
total investments close to $3.14 million. 6 industrial permits were issued
for a total value slightly under $4.6
million. 14 permits were issued in the
institutional sector for a total value of
$2.5 million.
Subdivision activities
The number of subdivision plans and
lots created has remained relatively
stable in 2014. The Planning Department approved a total of 41 subdivi-

sion plans, creating 44 building lots
and 15 parcels. Since 2007, the Planning Department has approved a total
of 440 plans, creating 545 lots.
The Planning Department also approved a number of deeds of conveyance, rights of way, easements and
survey plans. Figure C and Table B in
Annex B show how the number of
subdivision plans approved has
evolved since 2007, with those in the
municipalities compared to those in
the unincorporated areas.
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SOLID WASTE MANAGEMENT
WASTE MANAGEMENT
As the direct successor of the Nepisiguit-Chaleur Solid Waste Commission, environmental protection has
been at the heart of our activities
since 1987. We started to "go green"
in 2008, and have continued to step
up our efforts to establish our presence in the community and provide
high quality services. Since our last
annual general meeting, we have been
concentrating our efforts on finalizing
and implementing door-to-door collection of recyclables throughout the
Chaleur region.

COMMUNICATION,
INCREASED
AWARENESS, MOBILISATION, PARTICIPATION, BEHAVIOUR MODIFICATION
Over the last few years, we have given
ever-increasing importance to the
matter of communication with our
communities. We employ the media
and other methods to make our presence felt, to understand the concerns
that some may have about these
changes and to explain the reasons for
our initiatives.

DOOR-TO-DOOR COLLECTION OF Local and municipal governments
RECYCLABLES
Our goal is to keep local governments
2014 was a good year for the Solid (municipal councils and LSD advisory
Waste Management. We built a new committees) up to date on the pro10,000 ft2 facility for transhipment of gress of our projects. The board of
recyclable materials and established directors of the CRSC is one source of
door-to-door collection of recyclables information, but we also like to have
throughout the whole territory. By face-to-face meetings with the various
the end of 2013, we had delivered bodies. In 2014, such meetings were
2,188 blue rolling bins. We have 12,763 held on the following dates:
blue bins in use, which means that we 2014-02-03 Beresford
delivered 10,575 blue bins in 2014. 2014-02-10 Bathurst
The fact that people are making good 2014-03-10 Belledune
use of all these blue bins means that 2014-04-10 Allardville
the amount of recyclable materials 2014-04-24 Saint-Sauveur
that are recovered, and therefore not 2014-07-15 LSD
going into the landfill, continues to
increase.
Table 1
Quantities of recyclable materials recovered in 2013 and in 2014, according to the type of collection
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In 2014, the main topic of our presentations to municipal councils was the
implementation of door-to-door collection of recyclables. We felt it was
critical for the decision-makers to be
properly informed so that they could
in turn communicate complete and
relevant information to their citizens.
Properly informed councillors can
make enlightened decisions and give
clear answers to questions from citizens. However, although we did meet
with municipal councils and LSD advisory councils, we were still able to
talk directly to the citizens at a number of events.
Public Information Sessions
When planning and implementing
door-to-door collection of recyclables
in a municipality or a district, we invited the citizens to attend public
information meetings. We took advantage of these events to explain
how important it is to participate in
this new service, we gave them some
hints to help ease their transition into
new household habits and we answered all their questions in order to
eliminate any residual doubts or misapprehensions that could prevent
them from taking part. Information
sessions were held at the following
locations:
2014-05-12 Bathurst - Rotary Club Atlantic Host – English ≈ 50 participants
2014-06-03 Belledune - Recreation
Centre - English - 77 participants
2014-06-04 Saint-Sauveur - École la
Découverte - French - 62 participants
2014-06-05 Allardville - École François-Xavier-Daigle - French - 85 participants
2014-06-28 Beresford - Regional
Farmers' Market - French - 53 participants
2014-09-16 Bathurst - K.C. Irving Re-

gional Centre - French - Recorded by
Rogers TV - 65 participants
2014-09-17 Bathurst - K.C. Irving Regional Centre - English- Recorded by
Rogers TV - 130 participants
2014-09-18 Bathurst - K.C. Irving Regional Centre - French - 47 participants
2014-09-19 Bathurst - K.C. Irving Regional Centre - English - 66 participants
2014-09-23 Beresford - Knights of
Columbus - French - Recorded by
Rogers TV - 80 participants
2014-09-24 Beresford - Christian
Women - Danny’s Inn - English ≈ 20
participants
2014-09-24 Beresford - Knights of
Columbus Hall - English- 60 participants
2014-11-17 Big River - Happy Age Club
- English - 64 participants
2014-11-18 Madran - Community Centre - French - 80 participants
2014-11-19 Robertville - Golden Age
Club - French - 216 participants
2014-11-20 North Tetagouche - Recreation Centre - Both official languages - 76 participants
We met with a total of 1,230 citizens
during these information sessions.
We ended each session with a short
talk on household composting and
waste digestion. After the session,
each participant was able to purchase
a composter or a digester at 50% of
its cost price. Since we were discussing composting and waste digestion
during information sessions on recyclables, we did not organize any composting workshops, but we did accept
any invitations to do so.
Composting Workshops
In 2014, we offered two composting
workshops. As mentioned above, information on composting and anaerobic digestion of waste was provided
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during information sessions on recycling. Composting workshops were
held at the following locations:
2014-05-07 Miramichi ≈ 30 participants
2014-06-04 Bathurst - CCNB - La
Bibitte - 19 participants
It is interesting to note that even
though we ran only two composting
workshops, we distributed all the
composters and digesters that we had
ordered. We actually sold as many
composters and digesters as in previous years, and we ran out. People
who attended the information sessions and were unable to purchase a
composter or a digester at half price
because we had none left were given
a rain check that they will be able to
use in 2015.
In-school Workshops
In 2014, we ran 19 activities with
groups of schoolchildren, for a total
of 781 participants. School groups
represent only a small part of the
public events in which we participate.
Other Public Events
In addition to public information sessions and workshops, we participated
in a number of other public events.
We had booths at the Beresford regional Expo, at the Bathurst Hospitality Days, and during the Festiplage in
Beresford on New Brunswick Day.
We had an Open House on November
22 to celebrate Red Pine's 25th anniversary and the inauguration of our
new transfer station for recyclables.
Approximately 80 citizens attended
this event.
In 2014, we had a total of over 3,000
face-to-face contacts with citizens in
our workshops, presentations and

other public events. Please note that
these statistics do not include the
many citizens we met during special
collections of household hazardous
waste and electronic waste, which will
be discussed in more detail below. In
order to reach as many participants
as possible for our activities, we must
make use of the media and other
methods to send our message.
OTHER WASTE DIVERSION SERVICES
Although the main thrust of our communications in 2014 targeted recycling, other waste diversion services
also benefitted, particularly as there
was such a high rate of participation
in our special collections of household
hazardous waste and electronic waste.
Collection of household hazardous
waste and electronic waste
As in previous years, we held six special collections in our communities in
2014, three in the spring and three in
the fall. What was different in 2014
was that we provided our collection
service to the Greater Miramichi Region, on the same basis as we have
had for the last several years with
Restigouche. We ran special collections of hazardous household waste
and electronic waste at the following
locations:
2014-04-26 Belledune - 42
pants
2014-05-03 Beresford - 221
pants
2014-05-10 Bathurst - 276
pants
2014-09-13 Campbellton - 303
pants
2014-09-14 Dalhousie - 282
pants
2014-10-04 Miramichi - 436
pants

participarticiparticiparticiparticipartici-

PAGE 13

CHALEUR REGIONAL SERVICE COMMISSION
SOLID WASTE MANAGEMENT
2014-10-18 Janeville - 99 participants
2014-10-25 Pointe-Verte - 179 participants
2014-11-01 Bathurst - 538 participants

tion, renovation and demolition debris
(CRD) was added to this (10,018 t in
2013), 6,503 of which came from the
Chaleur region. We also treated 1,389
metric tons of sewage sludge (1,393 t
in 2013) from the City of Bathurst
sewage treatment plant. This means
that in 2014, the technical service at
the landfill site managed 96,399 metric tons of waste, 829 tonnes less than
for the same period in 2013. The
quantity of waste dumped in the landfill has a direct influence on tipping
fees.

Please note that we beat our previous
participation record for a single day,
which was 410 deliveries, with 538
deliveries of hazardous household and
electronic waste in Bathurst on November 1st. If we include the 85 deliveries to the Red Pine site, we received more than 2,300 deliveries of
household hazardous waste and electronic waste in 2014. This is an alltime high for the CRSC.
TIPPING FEES

Collection of batteries and compact For the Chaleur region, tipping fees
fluorescent bulbs
were as follows in 2014:
Our awareness-raising efforts had an
impact on all our waste diversion services, not just on the recovery of recyclable materials. More and more of
our citizens are making use of our
battery collection and compact fluorescent bulb containers, and this
shows in the quantities collected in
2014.
LANDFILL SITE
Although we invest a great deal of
time and energy in finding ways to
divert waste, it is nevertheless true
that a considerable majority of our
operations and income are related to
operating the landfill. Waste management is responsible for most of the
Chaleur Regional Service Commission's revenues.

Recyclables - $54/t
Waste to be buried - $57.55/t; of
which $10.80/t went to waste diversion
services
CRD - $27/t, of which $2/t went to
waste diversion services
Please note that no tipping fees are
charged to citizens for bringing in
hazardous household waste and electronic waste. Tipping fees for waste
from other regions that is buried in
the landfill are the same as those paid
by local administrations, that is
$46.75/t in 2014.
SERVICES
OFFERED
NEIGHBOURING REGIONS

TO

We have been offering waste disposal
services to our three neighbouring
regions since 1995. These are:

Quantities of waste managed at the
Restigouche Regional Service Commislandfill site
sion (RRSC)
In 2014, 83,945 metric tons of waste
(85,817 t in 2013) were buried in the Commission de services régionaux de
landfill, 20,326 tonnes of which origi- la Péninsule acadienne (CSRPA)
nated in the Chaleur region. An addi- Greater Miramichi Regional Service
tional 11,064 metric tons of construc- Commission (GMRSC)

PAGE 14

CHALEUR REGIONAL SERVICE COMMISSION
SOLID WASTE MANAGEMENT
The 20-year agreement signed in
1995 by the four partners expired on
December 31, 2014.
Negotiations
have been ongoing all year to work
out the new version of this agreement, which should be ratified in
2015.

the reimbursement of the debt incurred with the MCBB. Once the
debt has been paid off, the bins will
be ceded to the LSD, and therefore to
the citizens.

We have been providing hazardous
household waste and electronic waste
collection for the RRSC region since
2011. In 2014, the GMRSC also decided
to make use of our hazardous household waste and electronic waste collection services.

In 2014, as it does every year, the
CRSC performed development and
maintenance work on the infrastructure that is essential to the burial of
waste.
Cell #11 was hermetically
sealed, as it had reached the end of
its useful life. Hermetically sealing
landfill cells limits the amount of
rainwater that can seep in and greatly
reduces the amount of leachate that
must be treated before the water can
be safely returned to the environment.

CAPITAL INVESTMENTS
To ensure the ongoing efficiency of
Solid Waste Management activities
and operations at the Red Pine Site,
the Chaleur Regional Service Commission made some capital investments.
Transfer Station
In order to efficiently manage the
recyclable materials arriving from all
over the Chaleur region, and soon
also from Greater Miramichi, we had
to build a new facility. The building
covers 10,000 square feet, and is currently being used as a transfer station
for recyclables. In future, if a sorting
line is installed, this building could be
enlarged to accommodate it.

Landfill-related infrastructure

Once Cell #11 was capped, the access
road across the top of the cells had to
be extended. The landfill gas capture
system also had to be extended along
the bottom of Cell #11, and at the top
of Cell #10. Capturing and burning
landfill gas makes it much safer to
operate the landfill site and also allows us to reduce our contribution to
global warming. A portion of the
development and maintenance work
was done with granular material from
the Gordon Meadow gravel pit.

In 2013, the Solid Waste Management
signed an agreement with the New
360 L Blue Rolling Carts (Bins)
Brunswick Department of Natural
In the Chaleur region municipalities, Resources to acquire a stock of
the blue bins that are used to collect granular material sufficient for the
recyclables were paid for by the mu- next 30 years. The gravel pit was
nicipal governments or by the citizens only accessible by crossing a bridge
(Bathurst and Beresford). In the Lo- over Gordon Meadow Brook, but this
cal Service Districts (LSD), the bins bridge did not comply with the stanwere purchased by the CRSC, and dards set by the Department of Natufinanced by the Municipal Capital ral Resources.
A new bridge was
Borrowing Board (MCBB). The bins built in 2013, and in 2014 we had to
are leased to the LSD for a five-year remove the old bridge and work on
period, at an amount equivalent to the banks of Gordon Meadow Brook
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so that the installation would comply
with the regulations established by
the government of New Brunswick.
Mobile Equipment
In 2014, the CRSC also acquired a
pick-up truck and a loader. We use
the truck for transporting personnel
to other work sites and the loader to
push the waste into cells, to transport
gravel and to clear snow from the
access roads in winter.
PLANNING
Managing the Red Pine site and new
projects requires careful planning for
development of our activities so that
we can be sure we are managing
public monies carefully and correctly.
In 2014, we got the results of a feasibility study on the valorization of
landfill gas. Among other things, the
study allowed us to assess the payback period of the project based on
different options: 1) production of
electricity to be sold on the NB Power
network; 2) use of the gas as fuel for
our mobile equipment; 3) purifying
the gas and selling it in the natural
gas market. The Board chose option 1
as a first step. Once the production
of electricity is operational and evaluated on its own merit, the Board will
consider heat recovery which could
serve to heat the maintenance and
recycling buildings and could also
serve for heating at the anaerobic
lagoon which would extend the waste
water treatment season.
Planning for the management of
waste is not just happening at the
regional level, it also goes on at the
provincial level. Our executive director sits on a committee whose members come from all over the province.
The goal of this committee is to develop a provincial strategy for waste
management, including a plan for

diverting waste from disposal, which,
in our case, means diverting it from
the landfill. The recommendations
formulated by this committee should
facilitate projects designed to reduce
and divert wastes produced in our
region. As we all know, projects like
this are much easier to accomplish
when they are financed by the government.
FINANCING
The New Brunswick Environmental
Trust Fund subsidized two of the
Chaleur Regional Service Commission's projects in 2014. We received
$35,000 for the communications and
awareness campaign aimed at promoting the implementation of door-to
-door collection of recyclables and
$10,000 to support our efforts to reduce waste in schools. We also obtained a loan from the Municipal
Capital Borrowing Board to finance
our capital investments as presented
in our Audited Financial Statements.
It cannot be denied that we require
financial resources to perform our
work, but our most important resources are our human resources!
HUMAN RESOURCES
First, we would like to note the unexpected departure of one of our colleagues, our brother, our uncle, Marcel Mazerolle, who left us suddenly on
October 3, 2014. Marcel, we are lucky
to have been able to work with you.
Your rectitude and your honesty gave
each of us an example to follow.
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Continuous training
To ensure that all employees use safe,
efficient work practices, the Chaleur
Regional Service Commission offers
training sessions. In 2014, some Solid
Waste Management employees took
the following training sessions:
1) Transportation of hazardous materials
2) WHMIS - Workplace Hazardous
Materials Information System
3) Role of the Joint Occupational
Safety and Health Committee

EMPLOYEE’S LIST

Raymond Bryar, Service Manager
Dayna Carroll, Administrative Manager
Claudia Gionet, Secretary
Jacqueline Raîche, Scale Operator
Jacques D. Chiasson, Watchman
Roger Doiron, Watchman
Stéphane Robichaud, Watchman
Bernard Guignard, Watchman
Marc André Plourde, Watchman

Yanick Sirois, Environment Manager

4) Hands-on practical workshop Workplace First Aid

Yvon Richard, Environmental Techologist

Labour Relations

André Plourde, Operations Supervisor
Sylvain Parisé, In charge of Maintenance
Éric Doucet, Heavy equipment operator
Conrad Larocque, Heavy equipment operator
Bruno LeBouthillier, Heavy equipment operator
Robert Mazerolle, Heavy equipment operator
Serge Plourde, Heavy equipment operator
Martin Noël, Heavy equipment operator
Norbert Gionet, Operation attendent
Michel Hachey, Operation attendent
Marcel Mazerolle, Operation attendent
Irenée Didier Plourde, Operation attendent
Jimmy Lee Mazerolle, Casual

In spite of a few differences, in general, relations between unionized employees and management representatives are friendly and harmonious.
The collective agreement was renewed in 2014 for another 5 years,
from January 1, 2013 to December 31,
2017. Reaching this agreement was
the result of many hours of negotiation between the two parties. We
are proud of the work accomplished
by our team in 2014!

Robert Boulay, Operations Manager

Stéphanie Richard, Casual
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ANNEX A
ORGANIZATIONAL STRUCTURE

Agent d’aménagement
Development Officer

CCRU – Comité consultatif
régional en matière
d’urbanisme
RPAC – Regional Planning
Advisory Committee

Technicienne en
géomatique
GIS Technician

Adjointe administrative Adjointe à la direction
Administrative Assistant Executive Assistant

Secrétaire- Réceptionniste
Secretary- Receptionist

Inspecteurs de bâtiments
Building Inspectors

Directeur du service de
planification locale
Director of Local
Planning Services

Comité de soutien et de
surveillance
Support and Oversight
Committee

Opérateurs de machinerie
Equipment Operators

Technologue en environnement
Environmental Technologist

Gestionnaire en environnement
Environnent Manager

Comité technique
Technical Committee

Collaboration en matière de
mesures d’urgence régionale
Regional emergency measures
collaboration

Planification des infrastructures
régionales de loisirs, de culture
et de sport
Regional sport, recreational and
cultural infrastructure planning

Collaboration en matière de
forces policières
Regional policing collaboration

Préposés-opération &entretien
Operation and Maintenance Attendants

Superviseur
Supervisor

Gestionnaire des opérations
Operations Manager

Directeur du service de
gestion des déchets solides
Director of Solid Waste
Management Services

Gardiens- Concièrges
Watchmen-Janitors

Entretien
Maintenance

Opératrice pesée
Scale Operator

Gestionnaire à l’administration
Administrative Manager

Direction générale
Executive Director

Bureau de direction
Executive Committee

Conseil d’administration /Board of Directors
Maire/Mayor, City of Bathurst
Maire/Mayor, Beresford
Mairesse/Mayor, Nigadoo
Maire/Mayor, Petit-Rocher
Maire/Mayor, Village de Pointe-Verte
Maire/Mayor, Belledune
4 représentants des DSL/4 LSD representatives

COMMISSION DE SERVICES RÉGIONAUX CHALEUR REGIONAL SERVICE COMMISSSION

ANNEX B
PLANNING DEPARTMENT STATISTICS

Renovation
Nouvelle - New
Renovation
Nouvelle - New
Renovation
Nouvelle - New
Renovation
Nouvelle - New
Renovation
Nouvelle - New
Renovation
Nouvelle - New
Renovation
Nouvelle - New
Renovation

Nouvelle - New
Renovation
Nouvelle - New
Renovation

Mobile home

Habitation unifamiliale

Single family dwelling

Habitation bifamiliale

Double family dwelling

Habitation multifamiliale

Multi family dwelling

Chalet d'été

Summer cottage

Bâtiment commercial

Commercial building

Bâtiment institutionnel

Institutional building

Bâtiment industriel

Industrial building

Bâtiment accessoire

Accessory building

Divers

Various

TOTAL

Nouvelle - New

Maison mobile

Table A

Tableau A (page 1)

3
4

308 000
64 900
0
0
0
0
500
0
0
0

3
10
0
0
0
0
1
0
0
0

0
0

17
5

424 000
484 500

199 500
0
0
0

1 610 400

1
2

6
0
0
0

26

134

4

1

5

1

0

0
103 000

0

17

2

3

0

1

0

61

6

3

1000

2

25 000

no.

1

val.($)

6 308 300

3 100

50 000

19 000

118 000

0

0

1 026 000

0

593 000

1 240 000

16 200

0

321 000

950 000

35 000

0

741 400

1 082 000

6 400

107 000

val.($)

Beresford

1

no.

Belledune

22

1

0

1

8

0

0

0

0

0

0

0

0

0

0

0

0

6

6

0

0

no.

0

0

1 227 400

5 200

0

2 000

103 000

0

0

0

0

0

0

0

0

0

0

0

0

83 200

1 034 000

val.($)

Nigadoo

0

2 347 800

6
4

24 000
0

1

33 000

137 300

1
6
5

0

0

141 000

0

21 000

1 167 000

4 000

0

0

0

0

150 000

307 300

363 000

0

0

0

0

2

0

3

2

2

0

0

0

0

1

2
3
0

0

0

Petit Rocher
n
o.
val.($)

MUNICIPALITE - MUNICIPALITY

37

0

0

3

10

0

0

2

0

1

0

1

1

0

0

0

1

14

4

0

0

no.

0

0

1 253 000

0

0

7 500

76 400

0

0

175 000

0

20 000

0

0

11 500

0

0

0

300 000

182 600

480 000

val.($)

Pointe Verte

283

5

2

14

57

2

1

10

0

21

4

6

2

4

3

1

2

121

21

4

3

no.

12 746 900

8 300

74 000

61 500

634 200

484 500

424 000

1 445 000

0

634 400

2 407 000

20 200

12 000

321 000

950 000

35 000

450 000

1 379 400

3 267 000

7 400

132 000

val.($)

Total municipal

Renovation

Nouvelle - New

Renovation

Nouvelle - New

Renovation

Nouvelle - New

Renovation

Nouvelle - New

Renovation

Nouvelle - New

Renovation

Nouvelle - New

Renovation

Nouvelle - New

Renovation

Nouvelle - New

Renovation

Nouvelle - New

Renovation

Mobile home

Habitation unifamiliale

Single family dwelling

Habitation bifamiliale

Double family dwelling

Habitation multifamiliale

Multi family dwelling

Chalet d'été

Summer cottage

Bâtiment commercial

Commercial building

Bâtiment institutionnel

Institutional building

Bâtiment industriel

Industrial building

Bâtiment accessoire

Accessory building

Divers

Various

TOTAL

Nouvelle - New

Maison mobile

Table A

Tableau A (page 2)

9
54

0
1

1 215 000
530 200
30 000
0
0
0
250 000
23 000
25 000
0
0
0

7
50
1
0
0
0
1
2
1
0
0
0

1
1

572 100
42 500
3 000
0
6 748 000

30
5
2
0
104

124

12

34

1

2

0

0
3 692 000

0

1

0

1

1

2

0

1

0

2

20 200

3

75 000

no.

2

val.($)

Beresford

1

no.

Bathurst

2 919 050

6 000

10 000

42 000

482 800

1 200

0

42 000

0

150

0

300

1 500

36 000

0

4 000

0

787 000

1 335 000

12 000

159 100

val.($)

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

no.

val.($)

Durham

PAROISSE - PARISH

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

44

1

0

3

21

0

0

1

2

1

0

0

0

0

0

2

0

12

0

0

1

no.

2 102 200

800

0

20 000

368 500

0

0

90 000

910 000

80 000

0

0

0

0

0

190 000

0

343 900

0

0

99 000

val.($)

Allardville

8

0

0

0

2

0

0

0

0

0

0

0

0

0

0

0

0

6

0

0

0

no.

0

0

0

127 500

0

0

0

47 500

0

0

0

0

0

0

0

0

0

0

0

0

80 000

val.($)

New Bandon

Total paroisse

280

2

3

20

87

3

0

2

2

2

1

3

2

2

0

3

1

122

16

4

5

no.

11 896 750

6 800

13 000

104 500

1 470 900

3 693 200

0

132 000

910 000

80 150

25 000

23 300

251 500

36 000

0

194 000

300 000

1 741 100

2 550 000

32 200

333 100

val.($)

Total parish

563

7

5

34

144

5

1

12

2

23

5

9

4

6

3

3

3

243

37

8

8

no.

24 643 650

15 100

87 000

166 000

2 105 100

4 177 700

424 000

1 577 000

910 000

714 550

2 432 000

43 500

263 500

357 000

950 000

229 000

750 000

3 120 500

5 817 000

39 600

465 100

val.($)

GRAND TOTAL

Total Value

$-

$5,000,000

$10,000,000

$15,000,000

$20,000,000

$25,000,000

663

2007

$22,062,260

$30,000,000

726

$19,804,220
2008

Total Value

2010

$32,274,911
2009

711

$30,502,627

716
685

$20,320,182
Number of permits issued

2011

700

$22,095,170
2012

625

2013

$19,033,900

$35,000,000

563

2014

$24,643,650

FIGURE A
BUILDING PERMITS- 2007 TO 2014
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FIGURE B
RESIDENTIAL CONSTRUCTION - 2007 TO 2014
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FIGURE C
SUBDIVISION ACTIVITY - 2007 TO 2014
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TABLE B
RAPPORT DES LOTISSEMENTS - SUMMARY OF SUBDIVISION APPROVALS
2014
DEPUIS / SINCE 2007
PROJETS/
PROJECTS

LOTS

PARCELLES/
PARCELS

PROJETS/
PROJECTS

LOTS

MUNICIPAL
Belledune
Beresford
Nigadoo
Petit-Rocher
Pointe-Verte

3
2
3
2
1

2
2
6
4
1

3
3
0
0
0

29
69
22
35
9

32
126
26
36
6

TOTAL MUNICIPAL

11

15

6

164

226

PAROISSES / PARISHES
Bathurst
Beresford
Durham
Allardville
New Bandon

9
14
0
4
3

14
12
0
1
2

2
3
0
3
1

72
122
14
47
21

87
149
15
41
20

TOTAL PAROISSES / PARISHES

30

29

9

276

315

TOTAL DISTRICT

41

44

15

440

545

TABLE C
DÉCISIONS DU CCRU ET DE L’AGENT D’AMÉNAGEMENT EN 2014
RPAC AND DEVELOPMENT OFFICER DECISIONS IN 2014
MUNICIPALITÉS - MUNICIPALITIES
AVIS / VIEWS
Plan municipaux, Zonages / Municipal
Plan, Zonings
APPROBATIONS / APPROVALS
Dérogations (marges de recul, etc) /
Variances (set backs etc)
Pouvoir en matière d'usage non
conforme/ Power re. Non conforming
uses
Fins particulières /
Particular purposes
Dérogation à titre d’usages similaires et
compatible /Variance as a similar or
compatible uses
Permis temporaires /
Temporary Building Permits
LOTISSEMENTS / SUBDIVISIONS
Emplacements et noms de rues /
Street locations and names
Lots sur accès privés /
Lots on private accesses
Dérogations (dimensions des lots)
Variances (lots dimensions)

TOTAL

Beresford

Nigadoo

Petit-Rocher

Pointe-Verte

PAROISSES - PARISHES
Belledune

Bathurst

Beresford

Durham

TOTAL
Allardville

New
Bandon

3

0

0

0

1

0

0

0

0

0

4

6

1

6

0

0

5

1

0

1

0

20

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1

0

0

0

0

0

0

0

1

1

0

0

0

0

0

0

0

0

0

1

0

0

0

0

1

0

2

0

0

1

4

0

0

0

0

0

0

1

0

0

2

3

10

1

7

0

2

5

4

0

1

3

33

